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Our Mission: We inspire our communities to 
engage in the human history of southwestern 
Alberta, together, preserving and sharing 
collections and stories.
Our Vision: The people of southwestern Alberta 
have a vibrant sense of place, belonging, and 
understanding through connections with their 
past, present and future.
Our Values: 
Excellence: We are dedicated to, passionate 
about, and committed to producing work of 
outstanding quality.
Stewardship: We treasure, advocate, and protect 
the stories, objects, memories and relationships of 
our communities.
Integrity: We are committed to scrupulous 
research and presentation, that includes applying 
diverse skills, expertise and ways of knowing.
Inclusivity: We create workplace and visitor-
focused experiences that are welcoming, 
accessible, respectful and collaborative.
Creativity and innovation: We thrive on 
challenge, ingenuity and improvement.

We are pleased to present the Galt 
Museum & Archives and Fort Whoop-Up 
five year Fund Development Plan that will 
commence in 2021. This plan will focus 
on how the Galt Museum & Archives and 
Fort Whoop-Up will diversify its funding 
streams and be able to meet their goals 
and targets for the next five years. 
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As you know, the KPMG report has recognized an opportunity to diversify our fund development streams. 
In accordance to this, the Fund Development team has developed a fund development revenue plan, which 
will help build long-term self-generating revenue with the following key areas of focus:

• Friends of the Galt Museum Endowment Fund
• Galt Museum & Archives and Fort Whoop-Up annual giving campaign
• Fundraising events and added value for other programming events
• Ongoing sponsorship and partnerships for both the museum and fort
• Naming rights for rooms in both the museum and fort

This plan will be implemented in January 2021, and will be in place for five years. This plan will enact fund 
development initiatives within capacity levels of the institution.

The Fund Development team is very excited for this plan to launch, and to work closely with the Galt board, 
the Friends of the Galt board, and the staff at the Galt Museum and Fort Whoop-Up.

The landing page for the Nikkei Tapestry exhibit curated by the Galt with community 
partners in 2016 at www.nikkei-tapestry.ca.

A laquered pine mask in the permanent exhibit space at the Galt.

Visitors on site  
at the Galt

51,292

Visitors on site  
at the Fort

11,502

Program  
Participation  

at the Galt

11,532

Experience  
Participation  

at the Fort

1,014

Education  
Participation  

at the Galt

10,967

Education  
Participation  

at the Fort

2,052
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Visit www.galtmuseum.com/case-for-support for more 
information about the photos featured on these sheets.

Donor Pat Sassa holding First World War medals awarded to her father Tomomi Okutake in 
the permament collections of the Galt. Photo Credit: Lethbridge Herald / Ian Martens

Blackfoot dancer Jeremy Oka leads Koji Yuki, Shoji Fukumoto and Yuka Hayasaka, members 
of the Ainu Art Project, in an intertribal dance at Fort Whoop-Up. Photo Credit: Ian Martens

Girls’ O-Chigo (young children) Costume and Tenkan (Crown of the Phoenix Bird) in the 
permanent exhibit space at the Galt.

Plan Highlights
1. Prepare plan for end of 2020 
2. Implement plan for 2021 (to run until 2025)
3. Case for support

a. Create a case for support
b. Have a main focus on the museum/fort 

(general information page, that will change 
as stats change)

c. Include an insert for special asks
4. Fundraising goals

a. $5 million target for the endowment fund in 
next five years (Friends)

b. Target $100,000 for other fundraising 
opportunities (grants, special events, 
programs, etc.)

c. $15,000 for annual giving for next five years 
to go to projects for the museum

d. Work with the Friends of the Galt on special 
events, etc. and help them raise money for 
the Friends

e. Grants/contests/scholarships – find grants 
that would be suitable for the museum with 
the CEO and apply for them (through us or 
the Friends of the Galt Museum)

5. Endowment fund: The Friends of the Galt 
Endowment Fund was established in 2009 as a 
joint venture between the Galt Museum board 
of directors, and the Friends of the Galt board. 
The fund is held at the Community Foundation 
of Lethbridge and Southwestern Alberta. To date, 
the endowment fund has accumulated just over 
$100,000.
a. Define what the endowment fund is about 

(where the money will be going, when it 
would be used, etc.)

b. Identify and contact champions for different 
areas of industry

c. Create a task force to go out and talk to these 
identified people to get them on board with 
what we are about (task force to include 
Friends, board, CEO and RDC)

d. Host events to invite high profile people to 
get them excited about the fund

e. Host wills workshops to educate those who 
want to leave money through their wills
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6. Annual giving: The Galt Museum & Archives and Fort Whoop-
Up annual giving campaign is one of the institution’s major 
fundraisers. Various staff, volunteers or community members 
write a letter to the community asking for money to fund various 
endeavours for the museum. The target will be $15,000.
a. Each year, roughly around September/October, ask the team 

if there are any requests for $15,000 or what the amount is. 
Keeping in mind looking for tangibles, not staffing

b. Write letter, with assistance from the area asking for money, 
and with CEO/RDC

c. Send out letter no later than December/January of each year, 
complete with reply device and information in regards to the 
endowment fund

d. Set goal early in campaign for next year
e. Work with communications on email blast to go out roughly 2 

to 3 months after campaign is sent out
f. Work on email video for ongoing donation ask

7. Fundraising events and special museum days: These events 
happen at both the Galt Museum and at Fort Whoop-Up. These 
events include, but are not limited to: Beer Tasting, Taste of 
Downtown, Trader Tales, Friends of the Galt Barn Dances, etc. 
Special museum days can include, but are not limited to: free 
admission days, community days, special programming days, etc.
a. Look at the Special Events Calendar to decide what would be 

good for fundraising, and what we could add some value to 
(e.g., Beer Tasting as a fundraiser, Eggstravaganza, maybe not)

b. Work with programming staff and fort staff to come up with an 
event plan to carry through for the next year (fort in summer, 
museum throughout the year)

c. Find sponsors for the events (work through year)
i. Fund on a 1-year, 3-year, 5-year basis

ii. This works for special museum days (e.g., free admission on 
Tuesdays), and programs/education programs, community 
days, etc.

d. Find sponsors for the programs that are happening (e.g., 
Friends doing the Saturday at 1 programs, etc.)

e. Decide on a special event schedule for the year
f. Repurposing past events to virtual events (for 2021) such as 

Beer Tasting, Wine Tasting, etc.
8. Room naming rights: This area includes the naming rights of 

the following rooms (but not limited to these rooms): Viewing 
Gallery, Discovery Hall, Classroom, Learning Studio, the two main 
floor board rooms, Archives Library and Reference Room, Fort 
Classroom, etc. 
a. Each month, target potential room naming rights sponsors 

and meet with them to talk about the deal
b. Have all rooms named by end of 2025



6

Roles and Responsibilities
Board of Directors (Galt)

- Approve the plan
- Assist with ideas for fundraising (who to 

approach, when to approach, help with 
approaching)

- Keep apprised of the plan
- Board chair to assist with meetings with 

potential donors and sponsors where RDC 
and CEO see fit

Board of Directors (Friends)
- Assist with ideas for fundraising (who to 

approach, when to approach, help with 
approaching)

- Keep apprised of the plan
- Friends board chair to assist with meetings 

with potential donors and sponsors where 
RDC and CEO see fit
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CEO/Executive Director
- Make sure RDC is on task and on target for his 

goals
- Help in decision making for the good of the 

Galt and of the Fort
- Work with RDC on helping develop new 

strategies for fundraising
- Assist in meetings with potential donors and 

sponsors where CEO sees fit
- Attend conferences with RDC as CEO sees fit

Resource Development Coordinator
- Implementing and working on the plan
- Reporting to board, Friends, CEO, staff on 

progress of report
- Assist with meetings with CEO, Friends board 

chair, Galt board chair for potential donors 
and sponsors

- Be ex officio member of Friends and attend 
meetings

- Stay up to date on current trends in the 
fundraising world

- Attend webinars/conferences (within reason) 
and look for professional development 
opportunities
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