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A Year in the Life of an Organized Board

• How does a Board balance and schedule all of its 
important work? 

• Where do you begin when it feels like there’s so 
much to do? 



• Overview of concept

• Review of examples 

• Group activity: Content generation 

• Group activity: Build a sample timeline

• Wrap-up and questions

Plan for Today



Develop an Annual Timeline

• CALM THE CHAOS
• Create a roadmap for success
• High-level
• Important events
• Stay on track
• Plan, prepare, execute



Attractive Features

• Easy to construct
• Simple                                     Complicated
• Cumulative

Respects and efficiently uses 
volunteer Board time!



The Utility of an Annual Timeline

• Useful Tool for Planning
• Identifying committee work

• Ensuring all necessary fiduciary, strategic, and governance work 
is completed

• Meeting Agenda Planning
• Guides Board work on many levels

• Guidance
• Stability
• Orientation Resource



Examples

The Board’s Governance Calendar
By E. Grant MacDonald
Governing Good
http:// www.governinggood.ca/wp-
content/uploads/2013/07/The-Boards-
Governance-Calendar.pdf

http://www.governinggood.ca/wp-content/uploads/2013/07/The-Boards-Governance-Calendar.pdf


Examples

Road to Accountability Handbook
Charity Central
http:// www.charitycentral.ca/docs/handbook-en.pdf

http://www.charitycentral.ca/docs/handbook-en.pdf


Examples

The Board’s 
Governance 
Calendar
Not-for-Profit 
Resource Centre
https://www.icd.ca/getmedia/6
3a8b881-3f25-4198-b4eb-
1cd8b5fe22ee/6-
Boards_Governance_Calendar.p
df.aspx

https://www.icd.ca/getmedia/63a8b881-3f25-4198-b4eb-1cd8b5fe22ee/6-Boards_Governance_Calendar.pdf.aspx


• STEP ONE (5 minutes): Independent Reflection
• What types of information could be included in a Board’s Annual 

Timeline?

• GUIDELINES:
• Use sticky notes

• One sticky note per idea/type of information

• Keep sticky notes as you prepare them

Group Activity 1: Content
25 minutes total



Group Activity 1: Content
25 minutes total

• STEP TWO (20 minutes): Come Together, Right Now
• Group activity

• Facilitated compilation of ideas



• Group Activity – Create a Sample Board Timeline

Group Activity 2: Sample
25 minutes



Choose Your Own Adventure

• Board Chair and/or Secretary and/or key staff 
person (if applicable) draft it together

• Bring draft to Board for suggestions, review, 
finalization

• Formally adopt by the Board at the first meeting a 
new fiscal year

• Follow it!



Disclaimer

• An Annual Board Timeline is safe for use by 
everyone.

• Side effects of Timeline usage include 
productivity, high morale amongst Board 
Members, and achievement of long- and short-
term goals.

• A Timeline can and should be combined with 
other planning tools. 



LǘΩǎ !ƭƛǾŜΗ

Annual Timeline = living document
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THANK YOU!

Jillian Bracken
Jillian.bracken@lethbridge.ca


