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WHAT IS RISK?

“Risk is the possibility that something harmful or 

undesirable may happen.  

This could include harm, injury, or abuse to your 

organization’s clients, volunteers, funders and 

supporters, board members, employees, 

property, or reputation.” 
“Knowledge Development Centre, Imagine Canada, 2005

Definition
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TYPES OF RISK
Fact
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WHAT IS RISK MANAGEMENT?

Risk management is “the term used for the 
procedures that an organization follows to protect 
itself, its staff, its clients, and its volunteers”

Knowledge Development Centre, Imagine Canada 2005, Developing a Risk Management Strategy:  Five Steps to Risk 

Management in Nonprofit and Charitable Organizations by Karen Six, Eric Kowalski

Risk management is not a task but a process. 
“It is not something the board does once; it is an 
ongoing activity.”

The Law of Charitable and Not-for-Profit Organizations, 5th edition. Donald J. Bourgeois, p. 170-171

Definition
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WHAT IS THE LINK BETWEEN RISK 
MANAGEMENT & GOOD GOVERNANCE?

“ Good governance practices by the board 
are essential to risk management because:

• they establish the tone 

• provide the context in which the board 
exercises oversight of the organization’s 
activities.” 

Source: 20 Questions Directors of Not-for-Profit Organizations Should Ask about Risk. Hugh Lindsay, FCA, CIP, 2009, p 4

Concept
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WHAT DOES RISK & RISK MANAGEMENT 
REQUIRE?

“Effective risk management requires:

• An understanding of basic legal principles

• Careful attention to a risk management process

• Ongoing commitment of management, staff and 

volunteers to the process

• “Common sense”

Source: KinCanada https://www.kincanada.ca/files/www/stepbystepGuide2017.pdf

Concept
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WHAT STEPS SHOULD WE TAKE TO 
MANAGE RISK? 

1. Identify 

2. Assess 

3. Prevent

4. Risk Response 

5. Create, communicate & implement a plan 

6. Monitor 

7. Evaluate

Source: Adapted from The Law of Charitable and Not-for-Profit Organizations, 5th edition. Donald J. Bourgeois, p. 170

Concept

92019-04-27



IDENTIFYING RISKS
Concept

http://sectorsource.ca/programs-

and-services/risk-management-

products
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RISK ASSESSMENT HEAT MAP
IMPACT X LIKELIHOOD = RISK LEVEL

Concept
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ACTIVITY – SCENARIO – PART 1

Instructions: In small groups, review the scenarios:

1. Identify as many risks as possible.

2. Rank the level of severity and likelihood of the risks 
using the heat map.

3. Capture key points/insights from your discussion.
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HOW CAN WE MANAGE RISK?

There are 4 ways we can manage risk:

 Avoidance

 Share /Transfer

 Reduce/Mitigate

 Acceptance

Source: The Law of Charitable and Not-for-Profit Organizations, 5th edition. Donald J. Bourgeois, p. 170

Fact & 
Concept
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ACTIVITY – SCENARIO PART 2

Instructions:

1. Refer back to the risks that ranked the highest 
on your heat map 

2. Discuss which risk management strategy you 
would implement and why you selected that 
strategy.  

 (Avoidance, Share /Transfer, Reduce/Mitigate, Acceptance)
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DID YOU KNOW…

To reduce risk, board must be aware of their responsibilities and 
develop policies to ensure these responsibilities are met.

“Boards make decisions, but do not always implement them in person. 
One way to ensure implementation is to put in place policies that 
must be followed by staff, volunteers and agents carrying out their 
respective duties”

Policies “allow the board to delegate to others the authority to act on 
behalf of the organization but it does so in a way that maintains the 
board’s control.” 

Source: The Law of Charitable and Not-for-Profit Organizations, 5th edition. Donald J. Bourgeois, p. 181

Concept
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TYPES OF POLICY

Framework Board Self-Governance Administration/ 

Operations

Advocacy

• Vision

• Mission

• Values

• Strategic Plan

• Planning Cycle

• Work Plan 

• Annual Report

• Making Policies

• Board Recruitment, 

Orientation and Training

• Board / Committee 

Positions 

• Code of Conduct

• Conflict of Interest

• Confidentiality

• Bylaw Review

• In-camera Board 

Discussions

• Board meetings

• Board liability insurance

• Program 

development 

• Safety for clients / 

staff

• Advocacy 

• Board relationship to 

executive director or 

to committee tasked 

managing operations

• Authority of ED

• Roles & Resp. of ED

• Policies for salaries

• Policies for volunteers

• Budgeting and 

financial reporting 

• Fundraising 

• Organization’s 

stand / position 

on relevant 

issues

• Linkages with the 

community

• Linkages with 

other 

organizations

• Policies related 

to social issues, 

public 

awareness, 

media 

Concept
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RISK MANAGEMENT PROCESS

1. Identify 

2. Assess 

3. Prevent

4. Risk Response 

5. Create, communicate & implement a 
plan 

6. Monitor 

7. Evaluate

Source: Adapted from The Law of Charitable and Not-for-Profit Organizations, 5th edition. Donald J. Bourgeois, p. 170

Concept
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WHAT IF SOMETHING HAPPENS? 
REVIEW & LEARN FROM THE EXPERIENCE 

1. Did the board stay calm, get accurate information and assess the situation?

2. Was the board’s involvement timely and appropriate?

3. Did the board recognize and reconcile dissenting views expressed by directors?

4. Did the board stay on  top of the situation?

5. Was the board helpful to the Executive Director?

6. Did staff conduct a thorough post-crisis review and report on it to the board?

7. Did the crisis reveal any weaknesses in strategic planning, risk identification, 
and risk management processes?

8. How might the directors apply what they learned to improve the way the 
board functions and relates to the Executive Director?

9. How can the board turn the crisis into an opportunity?

Source: 20 Questions Directors of Not-for-Profit Organizations Should Ask about Risk. Hugh Lindsay, FCA, CIP, 2009, p 25
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KEY THINGS TO REMEMBER

“Risk can generally be reduced or avoided by good risk management 
– the oversight of which is one of the key responsibilities of a board of 
directors…”

“A board is responsible for establishing policy, approving decisions 
beyond the authority of staff [if they have any], and overseeing the 
management of risk.”

“A board may delegate much of the work involved in managing risk, 
but can never delegate its responsibility for oversight.”

Source: 

20 Questions Directors of Not-for-Profit Organizations Should Ask about Risk. Hugh Lindsay, FCA, CIP, 2009, p. 3.

Enduring 
Understandings
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WHY FOCUS SO MUCH ON RISK MANAGEMENT?

An effective risk management plan in place can:

Save resources 

Protect an organization’s reputation & public image

Protect people from harm 

Protect the environment

Be prepared for the unseen 

Help define insurance needs

Prevent or reduce legal liabilities

Adapted from  Insurance Bureau of Canada http://www.ibc.ca/on/business/risk-management
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LIABILITY

Legal Terms & Concepts

- Liability

- Negligence

- Fiduciary

- Standard of Care

- Indemnification
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“DISCLAIMER”

 I am not a lawyer

 I am not an insurance broker or agent

 Consult with a lawyer or insurance broker or agent for legal or 
insurance advice.
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CONTEXT

Is your organization 
incorporated and if so, 
under which legislative 
act? 

Image Source: By Merijana - Own work, CC BY-SA 3.0, 

https://commons.wikimedia.org/w/index.php?curid=28033053

Concept
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IMPLICATIONS OF INCORPORATION

Incorporation as a non-profit 
corporation (society)
provides a way to limit the 
individual board member’s 
liability – it does not eliminate 
liability entirely.

Concept
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LADDER OF AUTHORITY

Staff 
(if no staff, then 

board 
committee/ 
volunteers)

Board

Members

Public 
Officials

Public 
Officials

Legislature

Legislation

Bylaws

Policy

Procedures

Regulations 

Objects

Concept
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WHAT IS “LIABILITY”?

Liability is being responsible for the losses 
we cause and for compensating those who 
suffer as a result of our conduct failing to 
meet an acceptable standard in the eyes of 
the law.  

Legal 
Concept

302019-04-27



AREAS OF INDIVIDUAL LIABILITY

Fact &
Concept

Non-Management & Lack of Corporate Authority

Negligence or Willful Mismanagement Liability Risk in 
Contract – (When a contract is breached) 

Breach of Trust

When a law is broken (Statutory duties & liabilities)

Breach of Fiduciary Duties (includes Duty of Care & Loyalty)
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ACTIVITY - BRAINSTORM EXAMPLES & 
STRATEGIES TO MANAGE RISK 

Instructions:

1. Think back to our conversations about risk

2. As a group, brainstorm examples of risk 
connected to the different areas of liability 

3. Identify possible strategies to manage these 
risks
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WHAT IS “INDEMNIFICATION”?

Indemnification is a legal term which means:

 “to pay the cost of or to reimburse another person 
for costs incurred” 

Source: Canada Business Corporations Act, R.S.C. 1985, c C-44

Indemnification would involve payment by the corporation 
of the legal costs, expenses, settlements and judgements of 
a director, provided they:

 Arise out of their acts or omissions while acting in within 
the capacity of a director or officers, and

 Are the subject of actual or threatened legal 
proceedings.”

Source: Chartered Accountants of Canada – Liability Indemnification and Insurance for Directors of Not-for-Profit 
Organizations

Legal 
Concept
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As fiduciaries, can directors 
delegate their authority and/or 

responsibility?
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What if a director disagrees with a 
decision of the board?
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OTHER IDEAS TO HELP REDUCE LIABILITY

Board orientation

Peer mentorship 

Board development training

Board retreats

Meeting minutes

Policies and procedures

Financial information

Professional advice

Risk management

Board Manual

• Incorporation documents

• Current bylaws

• Code of conduct for directors

• Policies

• Registered Charity information
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PERSONAL LIABILITY

Personal liability is 
minimized when board 
members are acting 
prudently, within their 
authority, and are not 
negligent.

Image Source: insurance-expats.com

Legal 
Concept
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INSURANCE

482019-04-27



THE DIFFERENCE BETWEEN RISK 
MANAGEMENT AND INSURANCE

Insurance is one form of risk management

Not all risks can be insured against

Risk
Concepts
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COMMON KINDS OF RISK

• Associated with premises –
fire and theft

• Those involved in activities –
volunteers and participants

• Those working on the 
premises such as staff 
coverage for workplace 
injuries

• Risks related to the work of 
the board

• Risks related to activities 
away from the premises, such 
as sports or special events

• Risks related to advice that 
employees or volunteers give 
to clients or participants

• Risks related to the functioning 
of the organization, such as 
firing employees.

Every organization is different, but some common kinds of risks are:

Concept
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ROLE OF INSURANCE IN RISK 
MANAGEMENT

Insurance is important but the last step needed in risk 
management.

Too often insurance represents a large portion of a 
nonprofit's total risk management effort. Due diligence 
should be undertaken in a pro-active manner in order to 
manage risks and avoid legal problems before they occur.

Concept
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TYPES OF INSURANCE
Commercial General Liability (CGL)

Directors and Officers Liability (D&O)

Errors and Omissions (E&O, professional liability, malpractice)

Employment Practices Liability

Automobile

Property

Tenant / Leasing

Crime

Business Interruption

Liquor Liability

Machinery Breakdown

Special Event Liability

Handout/Source: Liability Insurance Nonprofits Should Consider, Imagine Canada 2008.

Fact
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INSURANCE BUYING TIPS

Understand the difference between brokers and agents

Find advisors with non-profit organization expertise

Meet to discuss needs and coverage options

Be prepared to provide complete and accurate information

Ensure you understand coverage and exclusions 

Disclose all prior losses and claims

Negotiate coverage and cost / request bids 
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REMEMBER…

Risk is

Organization’s can’t

Risk management is all about

The greatest risk of all? 

everywhere.

eliminate all risk

good business practices.

If you do nothing.
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www.culture.alberta.ca/communitydevelopment

For Services: 

communitydevelopment@gov.ab.ca

Community Development Unit 

Presented by:
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